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Joseph T. Walling
410 Jameson Drive










Piedmont, SC  29673

(jwalling@wallingis.com

     (864-905-8809


Project Manager/Lead Developer
Innovative technology leader with a balanced background in both the technical and management aspects of running a manufacturing and software development business is able to translate ideas into actions and results. Experienced with full life-cycle development and support for software.  Over 7 years experience as a business owner and consultant, recommending and implementing strategic technologies to improve the bottom line and over 11 years experience implementing business automation systems with Microsoft based technologies. Strong in software and database architecture and the latest Microsoft .NET and web technologies.

Professional Experience

Walling Info Systems, LLC Piedmont, SC 29673


November 1996 to Present
President/Consultant/Software Developer

· Responsible for all strategic and day-to-day operations of the business. Performed most of the consulting and software development, but occasionally subcontracted or outsourced overflow work.

· Provided full IT support and consulting for small businesses. This included, developing websites and web presences, implementing technologies to improve their efficiencies, and providing help desk support.  Specialize in analysis, design, and programming of database applications to streamline and automate businesses. Visit www.wallingis.com  for a more complete portfolio of software and websites developed over the years.

· Have been developing .NET applications for over 2 years (since Beta-2 came out in July 2001).  Created several dynamic portal applications in ASP.NET and SQL Server for clients with functionality ranging from e-commerce to photo galleries.
· Co-President of the GSP Developers Guild, a group with the purpose of educating and networking .NET IT professionals in the Greenville-Spartanburg-Anderson area.

· Technical lead on an asp.net based service, www.custombuiltsite.com, which allows non technical users to create and manage a dynamic database driven site.  Extensive content management features. Presently working on adding components to plug in and allow this to work for other niches.

· Using ASP.NET/VB.NET developed a program that aggregates job information from multiple sites.  This data is retrieved as html from the other sites and is then parsed with regular expressions and added to a dataset.  See www.jobsearchwarehouse.com. The present site in Perl and asp is soon to be replaced with the .Net version.
· Using ASP.NET/VB.NET/SQL Server developed a spider that gets a list of sites to spider from SQL Server and then downloads and saves the page to the database for indexing.
· Using ASP.NET/VB.NET and SQL Server developed an e-commerce application that allowed other companies to manage their user information and view performance reports.

· Developed an ASP.NET photo gallery that allows the administrator to add, edit, and delete photos from their web browser and allows the public to view the photos.  Used datasets and XML technologies.
· Developed a VB.NET Winforms and Webforms based application for managing prescription claim information.  The asp.net based site managed members, allowed members to print prescription cards, get prescription quotes, and provided partners with activity reports.
· Worked with 2 other developers to create a VB.NET console application for synchronizing data across numerous sites using XML, SQL Server, and datasets.  Due to the differences and abstraction of the data structure between the sites, there was an extensive use of XML to get the data from the different sites into the appropriate SQL Server table and column.

· Developed and market the Recruiting Wizard, a MS Access based program designed to automate many of the recruiting processes.  It is presently in use internationally.  Also created the help system, installation package, and e-commerce infrastructure to sell the program. Visit www.recruitingwizard.com for a more in depth description.

· Developed www.powdersville.com a local community website.  The business directory was written in classic asp using a MS Access database.
· Provided a means for Fluor-Daniel to access Material manager data from remote locations by building a web interface to tie into their existing system.  This multi-tiered application using asp, vb com components, and Powerbuilder objects, simulated the client-server look and feel of their desktop based desktop based client-server application.

· As project lead, performed analysis and design for a custom reporting program to supplement a C/S based ERP system for Carolina Circuits.  Helped select and mentor 2 junior developers.
· Wrote numerous small programs for Carolina Circuits and Gerber Children’s Wear to allow them to streamline their processes.

· Developed a Municipal Project Tracking application in MS Access for the Town of Tonawanda, NY Engineering Department.  Includes functionality for tracking and reporting on all time and charges associated with projects as well as the ability to manage contacts, vendors, and employees. It has run the past 6 years with very little maintenance.
Buffalo Weaving And Belting, Buffalo, NY  14207


     October 95 to November 96

Plant Manager / Programmer

· Took over the production operations of a 100-year-old plant which had not invested in technology or equipment for decades. To turn the plant around, developed a strategic plan that called for reengineering numerous processes and developing computer systems.

· Designed and wrote the Manufacturing Information and Control System which resulted in a reduction in raw material inventory of 40%, reduced the order processing time by 80%, and reduced the order turnaround time by 50%.

Michelin Tire Corporation, Sandy Springs, SC  29677 

   April 1990 to September 1995

Manufacturing Engineer / Quality Control Supervisor / Foreman
· Performed analysis, design, and coding of a Production Planning program in Visual Basic for Applications using MS Access and MS Excel.  
· Implemented new projects to improve quality and productivity.  Updated a computerized production tracking / reporting program for one department and wrote a similar program for another department.  These programs resulted in improved reaction time to quality and maintenance problems; thus contributing to a 30% reduction in scrap and abnormals.

· Analyzed and designed a new computer system for production recording and reporting.  Facilitated JAD sessions.  This system should save another department at least $400,000 per year in scrap and downtime related costs.  

United States Navy - Lieutenant 





 May 1985 to April 1990

Chemistry and Radiological Controls Assistant / Computer Officer
· Maintained 8 computers and wrote various training related programs in dBase.  
Education

	Graduate Level Engineering Courses, 1986

Naval Nuclear Power School, Orlando, FL
	

	BS Chemistry, 1985
State University of NY, Albany, NY 12222
	Biochemistry, 1977-1980

University of Maine, Orono, ME  04469


Technical Skills

Programming:  VB.NET, ASP.NET, VBA, Visual Basic, VB6, ADO.Net, ADO, MS Access, SQL Server, VBScript, ASP, Basic, HTML
System analysis: Able to architect n-tier applications, Data modeling, ERD, DFD, Hierarchy diagram, pseudocode 













